Embroidery Inspection Process
(Change over Inspection)

Embroidery QC TL

Embroidery Operator

Embroidery QC

START

Go to Mock-up in Charge to ask for
the Embroidery Approved Mock-up
given by the Embroidery Mock-up
Coordinator then place it in the QC
cabinet for QC reference.

Go to Mock-up in-Charge to ask for
the Embroidery Approved Mock-
up, make the first piece in every

size, and give it to Embroidery QC
for checking.

Check the quality, correct face side, needle
type and size, thread color, actual speed of
the machine, number of stitches in the
embroidery machine monitor, and
measurement using the correct hard
pattern based in the Embroidery Approved
Mock-up.

Fill out all the information, record the
comments and attach the specimen per
article in the Embroidery First Output
Comments Form and call out the
Production Supervisor, Production TL, QC
TL, Embroidery Operator, and Embroidery
Trimmer for the PP Meeting to discuss the
comments and let the related personnel
affix their name with signature.

END




Embroidery Inspection Process (Inline Inspection)

Embroidery QC

Embroidery Trimmer

MD Operator

START

Conduct roving during 1* hour, then
followed by every 3 hours.

l

Get 5 pieces (Top, Middle, and
Bottom) to check the appearance,
correct face side, quality, and
measurement and placement of the
logo using correct the hard pattern
and fill out all the information and
record the result in the Embroidery
Roving QC Report.

Failed Passed

l

Stop the operations and
call out the Production TL
and Production >
Supervisor to correct the

issue until it will pass.

Proceed to another
machine.

Forward the cut partsin the

"| MD area for the MD process.

\ 4

Conduct MD to all cut parts
(Follow MD Process), stamp
the bundle card and forward it
to the Embroidery QC for
quality inspection.

END




Embroidery Inspection Process (Final Inspection)

Embroidery QC

Replacement In-Charge

Embroidery Operator

( START )

Y

Check the bundle card if has a PMD stamp
and get the Approved Embroidery Mock-up
in the QC cabinet before the inspection.

A 4

Conduct a 100% quality inspection based on
the Approved Embroidery Mock-up, check 3
pieces (top, middle, & bottom) in every
bundle for the placement of the logo using
the hard pattern, and check the quantity of
the cut parts versus bundle card. Scan the
bundle card to record the result in the
Embroidery DQS.

l—Passed Result Failed

Stamp the bundle card, input the
machine number, click the
operators’ name and click send in
the Embroidery DQS, and place the
bundle in the done QC tray.

Lacking Quantity

Separate and tie the rejected cut

parts, fill out all the information of
the temporary bundle card and
attach it to the rejected cut parts, put
it together with the good cut parts,
and encode the rejection and

guantity in the Embroidery DQS and

inform the replacement In- Charge
for the rejection and place it on the

Evaluate the rejection if can be
repaired and forward it to the
embroidery operator for repair. If
cannot be repaired, follow the
Embroidery Replacement Process.

repairable tray.

Y

Hold the bundle and inform
the Replacement in Charge

A

for the replacement, follow
the Embroidery
Replacement Process.

Check the original bundle card if has a 2
PMD stamp before proceed withre- |«

Forward the repaired cut parts
with the original and temporary
bundle card in the MD area for re-
MD process and forward to the
Embroidery QC for re-inspection.

inspection of the repaired cut parts.

Failed

Passed

Advise Production TL to repair it
again until it will pass.

Stamp the bundle card and click
end, click repaired in the
Embroidery DQS, and placein
the done QC tray.
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