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Check the fabric rolls upon 
receiving if properly 
wrapped with plastic 

before forwarding it to the 
designated area. If found 
damaged plastic covers, 

tape it to properly wrap the 
fabrics.

Clean the fabric inspection 
table based on the BEC 

checklist to ensure it is free 
from rust before 
conducting fabric 

inspection.

Conduct 100% physical 
inspection of white/light 

color fabric for Japan 
destination and 10% for 

other destinations, and re-
wrap the fabrics with 

plastic before forwarding it 
to the fabric storage area

Check the fabrics if 
properly wrapped with 

plastic during preparation. 
If found damaged plastic 

cover, tape it to wrap 
properly before forward to 

the designated area.

Ensure the unrolling 
machine is free from dust 

and rust before proceeding 
with the operation.

For relax fabric, place in the 
relaxation rack based on 
the time required and re-
wrap properly with plastic 
before forwarding it to the 

dispatching area.
For unroll fabric, properly 
wrapped with plastic and 

forward to the dispatching 
area.

Counter-check the fabric 
rolls if properly wrapped 

with plastic before 
forwarding it to the factory. 

If found damaged plastic 
cover, inform the 

immediate head to call the 
attention of the responsible 
person to correct the issue.

End
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Start

Check the fabric rolls upon 
arrival in the mini-warehouse if 
wrapped properly with plastics 

before forwarding it to the 
spreading area based on the 

cutting schedule. If found 
damaged plastic, take a photo 

and send an email to CWH 
Team for their awareness and 

improvements.

Clean the spreading 
machine based on the BEC 

checklist then proceed 
spreading the fabric and 
forward it to the cutting 

table for cutting.

If found stain during 
spreading, put a strip in the 

affected part to easily 
identify the cut parts need 
to pull out during sorting.
If has a remaining fabrics/

cut ends, spreader will 
wrap it properly with 

plastic and place it in the 
excess rack with complete 

information.

Clean the auto cut 
machine/manual cutting 

machine based on the BEC 
checklist before proceeding 

to cut.

Clean the auto cut 
machine/manual cutting 

machine based on the BEC 
checklist before proceeding 

to cut.

Put the white/light color 
cut panels in plastic and 
place them in the yellow 
tray before forwarding 
them to the designated 

area.

End
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Start

Check the color white/light cut 
panels inside the yellow tray if 

placed in plastic.

Clean the machine based 
on the BEC checklist to 

ensure it is free from dust 
and rust before proceeding 

with the operation, and 
wear long white gloves for 
the white/light color cut 

panels during the 
operations.

Wear long white gloves 
during the 100% quality 
inspection of the white 

color cut panels, including 
the appearance, and put 
them in the plastic after 

inspection. If found stain, 
inform the immediate head 
to call out the responsible 

person and educate.

Get the cut panels that are 
done QC and forward them 

to the mezzanine loader.

End

Result

Call the attention of 
the immediate heads 

to call out the 
responsible person to 

put it in the plastic.

Forward it to the sub-
process operator 

based on the 
production schedule.

Evaluate the stain if it can 
be removed.

Result

Escalate to MC 
for 

replacement.

Remove the stain 
then let the Sub-
process QC to re-

inspect the 
repaired cut 

panels until it will 
pass.

Yes
Not
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Check the white/light color cut 
panels inside the yellow tray if 

placed in plastic. Wear long 
white gloves when handling 
white/light color cut panels.  

Result

Call the attention of 
the immediate heads 

to call out the 
responsible person to 

put it in the plastic.

Store the yellow tray 
in the designated area 
and forward it to the 
Water Beetle based 
on the sewing line 

schedule.

YesNot

End
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Start

Conduct daily clean-up before 
start-up and before going 

home to ensure that the area is 
clean.

Inform all operators to 
clean their machines, then 
inform the Roving QC once 

done.

Ask a machine checklist 
form and the approval 
badge to QC Clerk for 

approval to sew white/light 
garment and fill-in all the 
information (Date, Style#, 
PO#, Buyer, Line & Shift).

Wear long white gloves 
during the quality 

inspection and record the 
result in the DQS and 
forward to presser for 

pressing.

check the white/light color cut 
panels inside the yellow tray if 

placed in plastic.

Result

Call the attention of 
the production loader 
to put it in the plastic.

Receive it and store 
the yellow tray in the 

designated area.

YesNot

wear long white gloves 
during the preparation of 

the cut panels to be loaded 
in the sewing line and 

inform the line leader that 
the next color to be sewed 
is white/light color to notify 

the sewing operator to 
wear the long white gloves.

check all the machines if no 
rust, no oil leak, no dirt, 
and no damage machine 

table and write the 
machine code, serial, and 

result in the machine 
checking form.

Result YesNot

Call out the attention of the 
line leader and sewing 

mechanic and conduct re-
checking of the machine 

after replacement or 
cleaning of machine and 

write remarks.

Put an approval badge in 
each sewing machine, 

inform the line leader to 
proceed with the operation, 

and affix name with 
signature in the machine's 

checklist form and let the QC 
Supervisor approve and 

forward to End of Line QC 
and attached to Change 

Color Approval Form.

If sew dark color fabrics, 
Roving QC will remove the 

approval badge at the 
machines

If found garment 
with stains, inform the line 
leader for awareness. Once 
it reaches ten pieces, stop 
the line to let all operators 
clean the sewing machines.Send the stained garments 

to wash room once reached 
the maximum of 30 pieces 

for washing

Ensure the pressing iron 
and table are clean and 

have no rust and use white 
fabric cloth for pressing 

cover before conducting an 
operation, and wear long 

white gloves while pressing 
the color white/light 

garments and forward to 
the packer for packing.

Ensure the packing table is 
clean and wear long white 
gloves while packing the 

color white/light garments 
based on the customer 
packing standard and 

forward to CFA for 
inspection.

Wear long white gloves 
during the quality 

inspection based on AQL.

Start
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