
Adidas UCC128 Label Checking Process 

(Downloading of UCC128 Label Data)

Logistics Coordinator 
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Download the data from the 

packing list to the trade card per 

PO 7 days before the sewing 

inline date based on the order list.

If have a revision order quantity 

due to partial shipment, Factory 

MR will send an email to the 

Logistic Coordinator, PM, QC 

Man, CFA Team, and Shipping 

Team for the updates.

Revise the order quantity, carton 

number, and carton dimensions in 

the packing guide (PMS-Packing-

P02- Packing guide), packing list 

(PMS-Packing-P03-Packing list), 

and trade card 3-5 days before the 

sewing inline date.

End



Adidas UCC128 Label Checking Process (Downloading of UCC128 Label Data)

Scanner Carton Closer In-Charge Logistics Clerk
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Clean the UCC128 label printer 

before start the operation and 

before end of the shift, follow 

document# WI-PR-023.

Scan the zebra code of the carton 

and key in the carton# in the trade 

card and scan the hangtag 

barcode one by one based on the 

total quantity of the shipping mark.

Print 2pcs of the UCC 128 label on 

an hourly basis and perform a 

quality check on the details and 

record the results on the UCC 128 

label Checking Report.

Double-check the proper 

placement of the UCC 128 

Label before closing the 

carton and write remarks 

on the UCC 128 Label 

Checking Report. If failed, 

inform the scanner to re-

attach the UCC 128 Label.

Result

Identify the causes 

of the defect to 

resolve the issues 

and reprint it until 

accepted.

Paste the UCC128 

label correctly into the 

carton according to the 

packing method (PMS-

Packing-PO1-Packing 

Master List) and per 

service identifier for 

the correct placement.

Submit the UCC128 Label 

Checking Report to the Logistics 

Clerk by the end of the shift. Let the Logistics 

Supervisor affix the name 

with the signature on the 

UCC128 Label Checking 

Report in the noted by and 

store it in the box for 2 

years.

End
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