Adidas Bulk Finished Garment Wash Testing Procedure(Preparation for Garment Sample)

Phase

PPIC Scheduler

Factory MR

Cutting Clerk

QC Clerk

Production Supervisor

QC Supervisor

End of line QC

Allocate the sewing line
schedule for the GGSSP
together with the 1st PO
running to be followed in
cutting, loading, sub-
process, and production.

4

Generate all washing
sample SP every 1st and
16th of the month for 2

months delivery.

Have a separate bundle
card for the GGS SP

l

Send the updated GGS SP
allocation to the scheduler
3 days after generating
the data and save in the
GGS Checking PPIC_R030
file.

Download the sewing line schedule in
every 1st and 16th of the month in
PMS (PMS-PPIC-PPIC Report-
R0O1.Sewing Line Schedule Report) to
track those GGS SP based on the SCI
delivery date and make garment
sample tracking list to share with the
Production Manager/ Supervisor and
QC Manager/ Supervisor/ TL. Double
check the sewing line schedule every
Saturday for any changes.

Double check the sewing line schedule
every Saturday for any changes.

A 4

If the inline date of the GGS SP is not

followed the 1st PO running, QC Clerk| |

will send email to the Factory MR and
PPIC scheduler.

Send the two pieces of GGS to the

| and line leader to follow
" | the sewing line schedule

Inform the water beetle

for the GGS SP.

Refer to the garment
sample tracking list and
give a hardcopy to each

. |End of line QC to prepare

and follow up the two
pieces of garment
testing sample in the
sewing line.

If the GGS not yet inline,
QC Supervisor will get
garments (size medium)
after 3 days for the PO
running.

conduct 100% inspection
» for the two pieces of
garments for washing.

{Passe

Fa'Ietl

Give the two pieces of
garments to QC

Supervisor/TLand [«
update the garment

sample tracking list.

Inform the line leader
for the rejection
found until it will

pass.

Submit the GGS to the
QC Clerk and affix name

with signature in the log
book.

Wash Lab Technician and affix name [«
with signature on the log book.

End




Adidas Bulk Finished Garment Wash Testing
Procedure (Wash Testing)

Wash Lab Technician

Receive the GGS and follow the
FGWT (PHX-AP0701-
Dimensional Change/Spirality/
Appearance).

Evaluate the result after wash
and record the result in the
quality website (garment wash
test).

Take picture of the
defect and attach it to
the email together with
the failed report, and
advise the QA Manager
to submit another
garment for the re-wash
testing.

A 4
Keep the reference and
after wash garment in
the cabinet storage for aj[¢———
minimum period of 2
years.

End

Phase




Adidas Bulk Finished Garment Wash Testing Procedure (Escalation of Failed Results)

QA Manager

QC Clerk

Check the email from Wash Lab
Technician and inform the QC Clerk to get
the rejected washed garment in the wash
laboratory.

!

Check all the internal testing results to all
related persons involved if they encounter
the same issues based on the size/
bundles produced of that certain style#,
article#, PO#, and SP#.

l Decision l
For staining migration defect,
coordinate with CWH Fabric QA
Supervisor for the T2 test report and
ID spec and CWH Wash Lab
Supervisor for the color fastness
fabric test results.

For heat transfer/ print peel off
defect, coordinate with the Sub
process QC Manager and Printing
QA Supervisor for the daily
washing test results.

Conduct discussions with all related
persons involved for the corrective
action plan based on the defect during
wash testing.

v A 4
For staining migration issue, CWH
Wash Lab Supervisor will provide the For heat transfer/ print peel off issue,
correct ballast to the Wash Lab Sub process QC Manager will advise
Technician. Sub process QC Supervisor to conduct
second press or machine adjustment.

Send an email to Wash Lab Technician
for the corrective action plan to check if
no more issues during re-wash testing.

Submit the garment for re-
wash testing to Wash Lab
Technician and affix name
and signature on the log
book.

Phase

End
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