
Development Stage

Bonding Supplier Bulk MRWash Lab TechnicianTSD Technical CFADevelopment MR

Send a piece of fabric to 

Bonding Supplier for 

testing.

START

Send the bonding 

substrate and test report 

with 3 pieces of fabrics to 

TSD Technical for 

development mock-up 

per style/article/season. 

Make the development 

mock-up and internal 

bonding SOP following 

the settings of bonding 

supplier and check the 

quality by stretching 

diagonal, vertical, and 

horizontal. 

Adjust the Bonding 

machine settings until it 

will pass and record the 

new settings in the 

development mock-up 

and internal bonding 

SOP, and inform 

Development MR of the 

setting adjustment.

RESULT

Send the internal 

bonding SOP and give 

the 3 sets of mock-ups to 

Development MR.

PASSEDFAILED

Receive the internal 

bonding SOP and give 

the 3 sets of mock-ups 

from the TSD technical

Send back the pass 

bonding substrate and 

test report to T1.

Receive the 3 sets of 

mock-up, supplier 

bonding substrate and 

test report from 

Development MR.

Forward the 3 sets of 

mock-up, bonding 

substrate and test report 

from the supplier to the 

wash lab for reference 

during testing.

Relaxes the specimens 

for four (4) hours before 

the testing.

Conduct testing following 

the testing per bonding 

product types guidelines 

using the attached 

reference.

Relaxes the specimen for 

four (4) hours after 

testing and check the 

appearance by stretching 

diagonal, horizontal, and 

vertical, and evaluate the 

color in the darkroom.

Records the results in 

PMS-QA-Laboratory 

(Sample Stage) and 

returns the specimen to 

the Development MR 

with an attachment of the 

testing result. If failed, 

discuss to the 

Development MR for the 

rejection found during 

checking.

Evaluate the rejection to 

determine the settings 

that need to adjust and 

send another specimen 

for re-testing until it will 

pass.

Send email 

communication to the 

bonding supplier to 

inform the changes of the 

settings with an 

attachment of the passed 

report of the wash and 

oven test and let the 

bonding supplier confirm.

Forward the 3 sets of 

mock-up with wash and 

oven testing results to 

the CFA for approval. 

Send the email 

communication from the 

bonding supplier that 

they confirmed the 

changes on the bonding 

settings.

Check all the details in the 

development mock-up vs. 

bonding substrate, test 

report, AD, and in the 

English sketch and 

conduct a quality 

inspection. (Note: Do not 

proceed to conduct a 

quality inspection if there’s 

no confirmation from the 

supplier for the changes of 

the settings), and record 

the result in the 

development mock-up 

approval tracking.

RESULT

Stamp and affix 

signature with a date on 

each specimen and 

development mock-up 

form and return it to 

Development MR.

Inform the Development 

MR for the rejections 

found and advise to 

submit another set of the 

development mock-up 

until it will pass.

FAILEDPASSED

 Forward the 3 sets of 

approved development 

mock-up to Bulk MR two 

weeks before the buy 

ready date.

Forward the 1 set of 

approved development mock-

up to factory MR forty-five 

(45) days before the SCI 

delivery date (21 days if pull 

forward or short lead-time). 

and keep the 2 sets (1 for MR 

keeping, and 1 for buffer if 

have other factory allocation).

END

 



Bulk Pre-Production Stage

Wash Lab Technician CFAFactory MR Bonding Technical

Give the approved 

development mock-up 

with the internal bonding 

SOP to the bonding 

technical fifteen (15) 

days before the sewing 

inline date.

START

Send a request for the 

fabrics and bonding film/

tapes based on the ATA 

(Actual Time Arrival) 

from the CWH Team and 

CC Factory MC to 

confirm the request.

Proceed to make the 3 

copies of the bulk mock- 

up, per style, per article, 

and per season and print 

the internal bonding SOP 

per style.

Set up the molding and 

hard pattern based on 

the internal bonding SOP 

and perform bonding 

operation, and check the 

quality of the logo.

RESULT

Give the specimen 

to the wash lab for 

testing.

PASSED
FAILED

Inform the TSD 

Technical for the 

correct machine 

adjustment and 

correct handling 

during the 

operation until it 

will pass.

Relax the specimens for 

four (4) hours before the 

testing.

Relaxes the specimen for 

four (4) hours after 

testing and check the 

appearance by stretching 

diagonal, horizontal, and 

vertical, and evaluate the 

color in the darkroom.

Records the results in 

PMS-QA-Laboratory 

(Bulk Stage). 

Receive the 3 sets of 

specimens from Bonding 

Technical.

Conduct testing following 

the testing per bonding 

product types guidelines 

using the attached 

reference.

 Inform the 

Bonding Technical 

for the rejection 

and advise to 

submit another 

specimen for re-

testing until it will 

pass.

RESULT

Returns the bulk 

mock-up with the 

attachment of 

testing results to 

the Bonding 

Technical. 

PASSEDFAILED

Forward the approved 

development mock-up, 

internal bonding SOP 

and bulk mock-up with 

passed testing result to 

CFA for approval.

Check all the details in the bulk 

mock-up vs. dev. mock-up, 

internal bonding SOP, AD, and 

English sketch, and conduct a 

quality inspection and record 

the results in the bulk mock-up 

approval tracking. (Note: Do 

not proceed to conduct a 

quality inspection if there’s no 

confirmation from the supplier 

for the changes of the settings)

RESULT

Inform the bonding 

technical for the 

rejections found 

and advise to 

submit another set 

of the bulk mock-

up until it will pass.

Stamp and affix 

signature with date 

on each specimen 

and bulk mock-up 

form and return it 

to Bonding 

Technical.

FAILEDPASSED

Forward the approved 

bulk mock-up 1 piece to 

the Production QC Clerk, 

and Sub-Process QC, 

and let them affix names, 

signatures, and date in 

the mock-up tracking 

record.

END

 



Bulk Production Stage (Pre-Inline Preparation up to Daily Testing and Temperature Checking)

Wash Lab TechnicianBonding Operator Sub-process QC Clerk Roving QCBonding Technical

START

Prepare the fabrics, film /

tape, molding, approved 

mock-up, internal bonding 

SOP and hard pattern.

Provide the approved 

mock-up to the bonding 

operator based on the 

style/article/season 

running. If two or more 

machines running with the 

same style, provide a 

clear photocopy of the 

approved bulk mock-up 

and place it on the 

approved bulk mock-up 

receptacle.

Set the machine settings 

for pressure and 

dwelling time based on 

the approved mock-up, 

inform the Roving QC to 

set the machine setting 

for temperature using 

heat probe device based 

on the approved mock-

up, and inform the 

operator to proceed with 

bonding operation.

Conduct a test run using 

the actual cut panels 5-10 

pieces to test the quality 

of the logo and forward to 

Roving QC for quality 

checking.

Verify the placement of 

the molding and hard 

pattern then conduct 

quality checking of the 

tested cut panels based 

on the approved mock-up 

and internal bonding 

SOP.

Inform bonding 

operator and pad 

print technical to 

solve the rejection 

until it will pass.

RESULT

Inform the bonding 

operator together 

with the bonding 

technical to 

proceed with bulk 

production.

PASSED

FAILED

Evaluate the rejection 

found by the roving QC.

Replace another 

piece of a cut 

panel for testing.

RESULT

Inform bonding 

operator to repeat 

the test and remind 

the proper handling 

during operation 

until it will pass.

IF CAN REPAIRIF CANNOT REPAIR

END

Identify the correct face 

side of the cut panels 

based on the approved 

mock-up.

Perform one (1) 

piece in the actual 

cut panel and call 

the roving QC for 

quality checking.

Ask the roving QC 

to help identify the 

correct face side 

based on the 

approved mock-up 

until can identify.

RESULT IF YESIF CANNOT IDENTIFY

Evaluate the one (1) piece 

based on the approved mock-

up, and record the comments in 

the First Output Comments 

Form, and let the related person 

affix name and signature after 

the discussion. 

Inform the bonding 

operator to 

proceed with the 

operation.

RESULT

Inform bonding 

operator and 

bonding technical 

to solve the 

rejection until it will 

pass.

FAILEDPASSED

Proceed with the 

operation and conduct 

100% checking for 

appearance and 

quantity per bundle.

Forward the 

finished bundle to 

final QC for quality 

inspection.

Due to appearance, 

call the attention of 

bonding technical to 

check the machine 

settings and 

placement for 

molding and hard 

pattern until it will 

pass.

RESULTPASSED FAILED

If lacking quantity, 

inform the bonding 

TL to complete the 

quantity.

END

Prepare the specimens (1 

piece for reference and 1 

piece for washing) for daily 

wash testing per style, per 

article, per season, and per 

shift, and paste in the 

Bonding Daily Washing 

Information-Bulk Stage 

Form with complete details 

and submit it to the sub-

process QC Clerk.

Encode it in the Daily 

Washing Bonding 

Receiving Record 

and submit it to the 

wash lab for testing.

Conduct roving on each 

bonding machine every 2 

hours to check the 

machine settings and 

conduct temperature 

checking using a digital 

thermometer device if 

correct based on the 

approved mock-up

START

Print the thermal 

result and attach it 

to the Daily In-

Process Checks 

Heat Transfer 

Prints form.

RESULT

Adjust the thermal 

controller and re-

conduct 

temperature 

checking until it will 

pass.

PASSEDFAILED

Relaxes the specimen for 

four (4) hours after 

testing and check the 

appearance by stretching 

diagonal, horizontal, and 

vertical, and evaluate the 

color in the darkroom.

Conduct testing following 

the testing per bonding 

product types guidelines 

using the attached 

reference.

Receive the Bonding 

Daily Washing 

Information-Bulk Stage 

with specimens from 

Sub-process QC Clerk. 

Relax the specimens for 

four (4) hours before the 

testing.

Returns the 

specimens with the 

attachment of 

testing results to 

the Sub-Process 

QC Clerk. 

RESULT

Records the results in 

PMS-QA-Laboratory 

(Bulk Stage). 

Send an email to 

Sub-process QC 

TL/Supervisor/

Manager and 

advise to submit 

another specimen 

for re-testing.

PASSEDFAILED

Receive the specimen 

with testing results from 

the wash lab technician 

and compile it in the 

folder per style, per 

season and keep it in the 

cabinet for 2 years.

END

END

A

B



Bulk Production Stage (Quality Inspection)

Bonding TechnicalRoving QC Final QC

FAILEDPASSED

Inform bonding 

operator to 

proceed the 

operation and 

proceed to the next 

machine.

Advice the bonding 

operator to stop 

the operation and 

inform the bonding 

technical for the 

rejection found.

Conduct roving on each 

machine every 2hrs and 

conduct a 10% quality 

checking (top, middle, 

and bottom by checking 

the appearance based 

on the approved mock-

up and record the result 

in the Daily In Process 

Checks-Heat Transfer 

Prints.

RESULT

START

Check the correct face 

side and the actual color 

cut panels based on the 

approved mock-up and 

correct placement of the 

logo using hard pattern.

A B

START

Randomly check the 

correct placement of the 

logo 3 pieces top, 

middle, and bottom using 

hard pattern. 

Conduct a 100% quality 

checking per bundle and 

check the actual bonding 

based on the approved 

mock-up.

Verify the actual quantity 

of the cut panels versus 

the bundle card. Scan 

the bundle card and 

input the bonding 

machine number.

Click the defect 

code, defect 

quantity and click 

send in the Sub-

process inspection 

system, and 

forward the 

defective cut 

panels to the 

Bonding Technical.

RESULT

Click send in the 

Sub-process 

inspection system, 

stamp the bundle 

card and place it in 

the yellow tray with 

a label of DONE 

QC.

FAILEDPASSED

END

Evaluate the defective 

cut panels 

Repair and return 

them to the Final 

QC for re-

inspection.

RESULT

Follow the Sub-

process fabric 

replacement 

process.

IF UNREPAIRABLEIF CAN REPAIR

END

Re-inspect the repaired 

cut panels.

RESULT

 


