Complete Broken Needle Replacement Process

Sewing Operator Parts Controller

{ Start )

A
Remove the broken needles from
the sewing machine and go to the
maintenance office to ask for the
broken needle form and MD
requisition slip and paste the
broken needle in the broken
needle form and fill in all the
information.

A
Go to MD room and fill in the MD
logbook and give the affected
garments with the MD Requisition
slip to the MD operator to search
using the MD machine if it has
metal contamination.

Failed @ Passed

Use the handheld metal
detector to identify the MD operator will stamp
specific location of the “PMD” in the MD
met.al contamlnatlgn and reqU|S|t_|on slip and put
inform the sewing check in the no metal
operator to remove it found and return it to
and paste itin the the sewing operator.
broken needle report.

Verify the MD requisition slip
if complete information and
signatures with PMD stamp

before release the new
needle. If incomplete, return it
to the sewing operator to
complete the lacking
information.

A
Give the MD requisition slip to the
parts controller to ask for the
replacement of the needle.

Y

End

Phase




Incomplete Broken Needle Replacement Process

Phase

Sewing Operator

Parts Controller

Remove the broken needles from the sewing
machine and go to the maintenance office to
ask for the broken needle form to attach the
broken needle and MD requisition Slip and
fill in all the information.

l

Go to the MD room and fill in in the MD
logbook and give all the affected garments
within 3 meters diameter from the sewing
machines, where the broken needle occurs,

with the MD requisition slip to the MD
operator to search using the MD machine if

it has metal contamination.

Failed @ Passed

Use the handheld metal .
detector to identify the MD operator will
¥ stamp “PMD” in the

specific location of the . .
P . MD requisition slip and
metal contamination and )
» put check in the no

inform the sewin
g- metal found and return
operator to remove it . .
. it to the sewing
and paste itin the
operator.
broken needle report.

Borrow the magnet mop in the maintenance
and fill in the Magnet Mop Borrower’s
Logbook and go back to the sewing line to
conduct a thorough search within 3 meters
diameter from the sewing machines, where
broken needle occurs, to find the missing
parts of the broken needle.

A
Go to the maintenance to attach the broken
parts in the broken needle form and give the
MD requisition slip to the parts controller
for the replacement of the new needle.

A
If cannot be found, let the End of Line/Inline
QC affix name and signature in the noted by
and the QA Manager/QC Supervisor/QC TL

sign in the approved by of the MD
requisition slip and give it to the parts
controller for the replacement of the

needle.

A 4

Verify the MD requisition slip if
complete information and
signatures with PMD stamp
before release the new needle.
If incomplete, return it to the
sewing operator to complete
the lacking information.

End




Dull/Curve Needle Replacement Process

Sewing Operator

Parts Controller

( Start )

A
Remove the dull/curve needle from the
sewing machine and go to the parts
controller to ask for dull/curve needle

form and fill in all the information and
paste the dull/dent needle and return it
to the parts controller for the
replacement of the needle.

Phase

Verify the dull/curve form if complete
information before release the new
needle. If found discrepancy, inform

the sewing operator to correct it.

End
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