
Shade Band Preparation

QMS Manager Factory MCFabric QA TL/SupervisorFabric QA Colorist Supply QC ManagerFabric Receiving In-charge

Cut fabrics for shade 

band and fill in the 

information on the sticker 

such as (reference#, 

roll#, dye lot, SP#, and 

color)

START

Forward the fabric 

swatch to Fabric QA 

Colorist for the shading 

evaluation.

Lay the fabrics on the 

table per roll per dye lot 

and evaluate for possible 

roll to roll and dye lot to 

dye lot shading and 

compare with color 

standard and first dye lot 

approval from T2 

Supplier.

RESULT

Record the results in the 

system (PMS-QA-PO1), 

and stored the fabric 

swatch based on the set 

location in the FQA 

swatch storage area.

Pull out the fabric swatch 

with different shading 

and do the groupings 

according to the scale 

result 

Send an email to Fabric 

QA TL/Supervisor 

together with the photo 

and fabric groupings 

report.

END

FAILEDPASSED

FAILEDPASSED RESULT

Forward the actual fabric 

swatch to the factory for 

them to review and ask 

for a recommendation if 

approved or rejected.

Send an email to Factory 

MC and Supply QC 

Manager in regards to 

the shading issue 

together with an 

attachment of a photo of 

the fabric swatch, fabric 

groupings report.

Review the fabric swatch 

with different shading. 

Evaluate the fabric issue 

found during the fabric 

inspection.

REJECTAPPROVED

Advise through email the 

Fabric QA TL/Supervisor 

to send a report to 

Factory MC for the 

replacement.

END If cannot decide, 

escalate to QMS 

Manager together with 

Fabric QA TL/Supervisor 

for re-evaluation.

RESULT

Advise through email the 

Fabric QA TL/Supervisor 

to unlock the system and 

put a yellow card into the 

fabric roll. 

REJECTAPPROVED

END

RESULT

Advise Supply QC Manager, 

Fabric QA Supervisor, and 

Factory MC to unlock the 

system.

Advise Fabric QA 

Supervisor to store the 

affected fabric rolls in the 

rejected area.

Let Factory MC 

communicate Taiwan PR 

about the fabric issue 

and ask for fabric 

replacement from the 

supplier.

Re-evaluate the fabric 

issue.

Provide fabric 

replacement to Fabric 

QA TL/Supervisor based 

on the fabric issue during 

inspection.

END



Fabric Physical Inspection

Factory MCSupply QC ManagerFabric QA QMS ManagerFabric QA TL/Supervisor

Check the information on 

the index cards attached 

in the rack and the fabric 

roll sticker vs. the system 

(MES-QMS-P01). 

START

COINCIDENOT COINCIDE RESULT

Approach to Fabric QA 

TL for the discrepancy 

found in order to let the 

Fabric Receiving In-

charge to correct the 

information attached on 

the rack until it will be 

corrected.

Proceed to conduct with 

fabric physical 

inspection.

Conduct a 10% fabric 

physical inspection per 

dye lot based on the 

defect classification and 

method of fabric 

inspection and cut the 

fabric for the continuity 

card.

FAILEDPASSED

Put an orange card and 

get a 1-yard sample of 

the defect found and put 

a sticker indicated the 

roll#, defects, dye lot, 

reference#, SP#, and 

color, and inspect an 

additional 10-50% per 

dye lot. 

RESULT

Put a green card into the 

fabric roll, record the 

results in the system 

(MES-QMS-P01).

Forward the continuity 

card to the Fabric QA 

Colorist for the 

evaluation. (Follow 

Process Continuity 

Evaluation)

A

 Inform Fabric QA TL/ 

Supervisor for the fabric 

issue.

FAILEDPASSED

Advise the Fabric QA to 

store the rejected fabric 

roll in the rejected area 

and send an email to the 

Factory MC and Supply 

QC Manager together 

with an attachment of a 

photo of the 1-yard 

sample from the rejected 

dye lot and a summary of 

the rejection report to ask 

for a recommendation if 

approved or rejected.

RESULT

Unlock the system and 

let the Fabric QA put a 

yellow card into the fabric 

roll.

END

Review the 1-yard 

sample of the defect 

found. 

REJECTAPPROVED

Advise through email the 

Fabric QA TL/Supervisor 

to unlock the system and 

put a yellow card into the 

fabric roll. 

RESULT

Evaluate the fabric issue 

found during the fabric 

inspection.

Advise through email the 

Fabric QA TL/Supervisor 

to send a report to 

Factory MC for the 

replacement.

END If cannot decide, 

escalate to QMS 

Manager together with 

Fabric QA TL/Supervisor 

for re-evaluation.

REJECTAPPROVED RESULT

Re-evaluate the fabric 

issue.

Advise Fabric QA 

Supervisor to store the 

affected fabric rolls in the 

rejected area.

END

Advise Supply QC Manager, 

Fabric QA Supervisor, and 

Factory MC to unlock the 

system.

Let Factory MC 

communicate Taiwan PR 

about the fabric issue 

and ask for fabric 

replacement from the 

supplier.

Provide fabric 

replacement to Fabric 

QA TL/Supervisor based 

on the fabric issue during 

inspection.

END



Continuity Card Evaluation

Fabric QA TL Factory MCQMS ManagerSupply QC ManagerFabric QA SupervisorFabric QA Colorist

HAVE

SHADING ISSUE

NO 

SHADING ISSUE

REJECTAPPROVED

REJECTAPPROVED

Re-evaluate the fabric 

issue.

START

If cannot decide, 

escalate to QMS 

Manager together with 

Fabric QA TL/Supervisor 

for re-evaluation.

Advise through email the 

Fabric QA TL/Supervisor 

to send a report to 

Factory MC for the 

replacement.

Advise Supply QC Manager, 

Fabric QA Supervisor, and 

Factory MC to unlock the 

system.

Advise Fabric QA 

Supervisor to store the 

affected fabric rolls in the 

rejected area.

Receive the continuity 

card from Fabric QA and 

check if there is a 

gradual shading within a 

roll.

Verify the actual roll and 

get 1-yard sample and 

sew side by side to 

center beginning, middle 

and end, and check if 

there is a gradual 

shading. 

RESULT

Evaluate the fabric issue 

found during the fabric 

inspection.

END

RESULT

Provide fabric 

replacement to Fabric 

QA TL/Supervisor based 

on the fabric issue during 

inspection.

END

RESULT

Let Factory MC 

communicate Taiwan PR 

about the fabric issue 

and ask for fabric 

replacement from the 

supplier.

END

Sign the continuity card 

and record the results in 

the system (PMS-QA-

PO1).

Advise through email the 

Fabric QA TL/Supervisor 

to unlock the system and 

put a yellow card into the 

fabric roll. 

Stored the fabric swatch 

based on the set location 

in the FQA swatch 

storage area.

END

A

Put an orange card into 

the fabric roll and inform 

Fabric QA TL for the 

fabric issue.

FAILEDPASSED RESULT

Review the actual 

sample sew and conduct 

grade scale. 

Provide yardage based 

on the Medium size 

garment consumption to 

Factory Material 

Coordinator to make a 

sample garment for 4 

hours.

Inform fabric QA colorist 

through email.

FAILEDPASSED RESULT

Advise the Fabric QA TL 

to store the rejected 

fabric roll in the rejected 

area and send an email 

to the Factory MC and 

Supply QC Manager 

together with an 

attachment of a photo of 

the sample garment and 

a summary of the 

rejection report.

Unlock the system and 

let the Fabric QA TL to 

put a yellow card into the 

fabric roll and rack.

Review the sample 

garment forwarded by 

Fabric QA TL.

Forward the actual 

sample garment to the 

factory for them to review 

and ask for a 

recommendation if 

approved or rejected.

END

 


