Material Preparation Process

Cutting Planner

CWH Fabric Clerk

CWH Fabric Releaser TL

CWH Fabric Releaser

Factory Fabric Receiver

Factory Mini-Warehouse
In-Charge

Cutting TL

Fabric Assistant

Marker Coordinator

| Start )

Generate Cutting Work
Order through PMS
(P0O2) 7 days before the
sewing line scheduled
and make Cutting Daily

Plan per spreading table.

Generate the
transfer slip checklist
based on the JIT
sent by the Cutting
Planner and give it to
Fabric Releaser TL.

| provide a copy to the

Receive the transfer
slip checklist and

Prepare the fabrics
based on the

CWH Fabric releaser
and inform to prepare
the fabrics.

v

Set the JIT schedule
based on the MC
allocation per groupings.

Send the consolidated
Cutting Daily Plan 5 days
before JIT to the CWH
team and to the marker
coordinator.

A

Print and provide a
Spreading/Cutting
Worksheet based on the
sequence of SP#, by JIT

five (5) days before
cutting date schedule to
the Marker Room.

generated transfer

slip checklist.

4

Inform loader to
get the fabric rolls
and forward to the
designated area.

—» pbased on the transfer

Check the fabrics in
the rack if coincide

slip and Cutting Daily
Plan schedule.

Discuss the status to
the CWH Fabric
releaser TL/SUP

based on his
checking before
forwarding the fabric
to the factory.

Receive the fabric
roll upon arrival from
| the CWH based on

A

the transfer slip
checklist and Cutting
Daily Plan.

Advise the Cutting
TL for the fabric

given by the CWH
dispatching team.

Receive and check
the lacking sequence
of the fabrics once
arrived in the mini-
warehouse.

4

Inform the fabric
assistant to forward

Check the fabric roll
in the mini-warehouse
if already arrived
based on the JIT
schedule.

o

YES

arrival schedule <«

Ask the factory
mini-warehouse
in-charge of the
arrival schedule
of the fabrics.

Advise the fabric
assistant to
forward the

fabrics to the
designated

the fabrics to the
designated
spreading tables.

spreading table.

4

Forward

4

the fabric roll to
the spreading.

Set the marker
machine based
on the marker
name and flow

Withdraw the marker in
the marker room based
on the cutting daily plan
and place it under the
spreader’s table.

A

number in the
Spreading/
Cutting Work
Sheet and print.
|

4

End




Pre-Cutting Meeting Process

Cutting QC Manager

Factory MR

Bulk MR

Cutting QC TL

Request the pre-cutting
meeting for every style that
has special fabrication to
the factory MR during the
arrival of the fabrics in the
mini-warehouse.

Inform the Bulk MR for the

Pre-Cutting Meeting.

4

Prepare the AD, Pre-
cutting Meeting Checklist,
Sealing Sample, English

sketch, colored sketch,
and Al File.

Inform the Cutting QC
Supervisor/Manager to
prepare the paper marker.

Facilitate the pre-cutting
meeting.

4

Call the attendees during
the pre-cutting meeting,
the TSD Technical, Sewing
Line Technical, Cutting
Team Leader, Cutting
Supervisor, Cutting QC
Team Leader, and Cutting
QC Supervisor.

y
Inform the Bulk MR to

start the Pre-Cutting
Meeting.

Let the attendees sign in
Pre-Cutting Meeting
Checklist and provide a
copy to Cutting QC TL.

Y

Discuss the requirements
of the fabrication that has
mirroring, centering,
matching, sublimation, and
for laser.

|

Inform the Factory MR to

let the attendees sign in

the Pre-Cutting Meeting
Checklist.

A

Attach the Pre-Cutting
Meeting Checklist in Trim
card.

End




Fabric Spreading Process

Cutting QC TL Spreader Cutting QC Cutting TL Factory MC Maker Coordinator

Cutting QC TL will search the SP# in

the email sent by CWH Fabric QA TL/

Supervisor if there is a grouping issue

once the trim card/fabric roll arrived in
the factory

v

Cutting QC TL will check the CWH
Fabric QA inspection report in PMS
(PPIC-Master List-FIR) to determine
the corresponding points during fabric
inspection and the fabric shading.

: NO
groupings?

Inform the
spreader to
proceed to spread
the fabrics.

Print and provide a
hard copy to the
spreader and Cutting
QC and advice the

spreader to put a >
separator when
spreading every roll to
roll, dye lot to dye lot
shading.

vy
Get the fabric roll based on the
SP #, and reference #
scheduled for spreading based
on the cutting Daily Plan.

Verify the spreading machine
tension if correct base in
Fabric Reference Library.

YES @ NO—,
I Inform spreader to set

Inform the spreader the tension of the
to proceed to spreading machine
spread the first based on the Fabric
layer of the fabric. Reference Library until it
will correct.

Set the sprea'ding machine
tension depends on the types
of fabrics.

Y

Check the size indicated in the
spreading/cutting worksheet to find
out the destination.

For Japan's destination, there is J |

indicated beside the size, so the
spreader will put a separator when
spreading on every roll of the
fabrics.

A
Put the underlay paper/

perforated paper, then lay the
marker to put marking for the

starting point based on the
marker length and proceed to

spread the first layer of the

fabrics.

Check the actual fabric face side,
color, and reference if correct
based on the trim card.

IYES @ N(]

Affix QC stamp on the

upper left side of the

spreading/cutting J

worksheet and in the trim |

card per reference #, per
article #.

|

A

Inform the spreader
to correct until it will
pass.

A
Verify the marker name, flow #,
size, and ratio in the marker if
correct based on the
spreading/cutting worksheet.

4
Verify the marker if falls within

the set parameters based on
the half-inch allowance on both
sides of the fabric.

JYES @ NOl

Record the result in Daily Fill-in all the information Open the ZIP files

Proceed to spread the fabrics

based on the required layer of |

the spreading/cutting
worksheet.

i

Put a separator when spreading
the fabrics in every roll for
Japan destination.

y
Attach the fabric roll stickers at

the back of the spreading/
cutting worksheet following the
sequence of spreading the
fabric roll and forward it to the
cutter for cutting.

Wrap the cut ends/excess
fabrics properly with plastic and
attach the Cut ends information.

Cutting Process Report and
inform the spreader to
proceed to spread the

fatzric.

Place the cut ends/excess fabrics
in the excess rack and fill-in the
Cut Ends Monitoring Log sheet.

4

Place the marker above the fabric
after spreading.

End

Hold the fabric and
inform the Cutting

TL/Supervisor to
revised the marker.

A

of the revised marker
form for the marker
revised request and
submit it to Factory MC.

Receive and review
the marker revised

“| form, and send it to

marker coordinator.

and revise it based

Withdraw the revised
marker in the marker

room and let the Cutting -

QC verify until it will pass.

on the marker
revised form and
print.

A




Fabric Cutting Process

Cutting QC Spreader Cutter

Verify the total number of
the actual layered fabrics
after spreading if correct
based on the spreading/
cutting worksheet.

P

Hold the fabrics and
inform the spreader to Complete the lacking
complete the lacking guantity of the layered
Affix QC stamp on the guantity of the layered fabrics.
spreading/cutting fabrics.
worksheet and inthe |
marker and update the
Daily Cutting Process
Report.
. Cutter will check the
Put remarks "Re- spreading/cutting worksheet
Bundle" at the bottom of and marker if there is a
the spreading/cutting Cutting QC stamp before
worksheet if the spread "| proceed to cut the layered
fabrics have a fabrics and forward the cut
separator. panels to the sorting table for
sorting.

End




Sorting Process

Sorter

Bundle Clerk

Cutting QC

Cutting QC TL

Cutting TL

Cutting Transporter

Get the spreading/cutting
worksheet from the cutter
once the layered fabrics
have started to cut.

vy
Make a quantity
breakdown based on the
actual number of layers
in the spreading/cutting

Print the bundle card

based on the ratio in

the spreading/cutting
worksheet following the

worksheet and send it to
the bundle clerk to
request the bundle
cards.

color coding of the
bundle card per size
range in the Cutting
Work Order.

Conduct 10% quality checking of the
cut panels vs. paper pattern if match,

v
Withdraw the bundle

card and arrange it

according to the cut parts
description.

Sort the cut parts per
colorway, per ratio, and|

" top, middle, and bottom of the bundle
after cutting.

@ FAILEf

Inform the Cutting QC
PASSED TL/Supervisor to
evaluate the rejected
cut panels if
acceptable or not
acceptable.

Inform the sorter to
proceed to sort the
cut parts and

_|Evaluate the rejected cut

panels.

YES
ii

Inform the

per size according to
cut parts description.

y
Place bundle card in

record it in the
Daily Cut Parts
Inspection Report.

Check the cut parts vs. to its

the designated cut
parts name.

Count the layered cut
panels that have different
shading and make a

symmetrical part if has
shading issue after Sorting.

cutting QC
for the result.

A

Acceptable?

NOl

Make a sample
garment and evaluate
the measurement if
there’s a discrepancy.

Inform the sorter to Report to Cutting QC
proceed to bundle TL/Supervisor/Cutting
the cut parts and QC Manager to check
record in the Daily the severity of the
Cut Parts shading if acceptable
Inspection Report. or not.

breakdown quantity for re-
bundle and write at the
bottom of the spreading/
cutting worksheet.

4

Send the spreading/
cutting worksheet to the

Print a bundle card
based on the

bundle clerk to request
the bundle cards for re-
bundle.

Withdraw and arrange
the bundle card and

breakdown in the
spreading/cutting
worksheet.

Y

placed it in the
designated cut parts
name.

l

Count the cut panels

4

A

l

Result NO

Count the affected quantity of
the bundle and report to the
Cutting TL/Supervisor for the
replacement and inform the
cutting QC to record it in the
Rejected Cut Parts Report.
(Follow Fabric Replacement

Report to Factory MC
for the replacement of
the rejected cut parts
(follow fabric
replacement process)
and let the Cutting QC
check until it will pass.

Inform the sorter to
re-bundle the cut
parts based on the
actual layers that is
affected.

Process).
A
Conduct a gray scale for the actual
cut parts with different shading to
evaluate the cut parts with shading
issue.
«—YES Result NO l

Inform the cutting QC for
the result and advise the
sorter to proceed to
bundle the cut panels.

based on the quantity in
the bundle card.

Group the cut parts,
ensuring complete
components and place
the cut parts for
embellishment in
separate trays.

y
Fill-in the Withdrawal
Kanban card and attach

End

Forward the cut
parts to designated
area. (e.qg.

it to the trays to visually
indicate the content of
each tray.

Mezzanine or
Embellishment
areas)
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