
Adidas Bulk Finished Garment Wash Testing Procedure
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Allocate sewing line 

schedule for garment 

testing samples 

together with the 1st 

PO running.

START

Download sewing line 

schedule in every 1st and 16th 

of the month in PMS (PMS-

PPIC-PPIC Report-

R01.Sewing Line Schedule 

Report) or Shared Folder 

(Operations-Planning-Order 

List) to track for those SP end 

with "S" to make garment 

sample tracking list and share 

with the Production Manager/ 

Supervisor and QC Manager/ 

Supervisor/ TL

Refer on the garment 

sample tracking list and 

give a hardcopy to each 

End of line QC to 

prepare the two pieces 

of garment for washing.

Receive the garment 

sample tracking list 

from QC Supervisor/

TL for follow-up.

Follow the sewing 

line schedule and 

inform water beetle 

and line leader to 

follow it.

Conduct 100% 

inspection for the 

two pieces of 

garments for 

washing.

Result

Give the two 

pieces of 

garments to QC 

Supervisor/TL 

and update the 

garment sample 

tracking list.

Inform the line 

leader for the 

rejection found 

until it will pass.

PASSED
FAILED

Submit to QC Clerk 

for garment testing 

sample and affix 

name and 

signature on the 

log book.

Submit the two 

pieces of 

garments to the 

wash laboratory.

Inform QC Clerk 

to affix name and 

signature on the 

log book.

Retain the one 

piece garment for 

original 

comparison 

purposes, and the 

other one piece 

for actual 

washing/drying 

test.

Relax the garment in the 

relaxation rack for at least 

4 hours at room humidity 

(65 ± 5%) and 

temperature (21 ± 2°C) 

before washing, lay the 

test garment on the table, 

and conduct measurement 

according to size spec of 

AD before washing.

Wash the garment 

following the care 

label instruction.

Dry the garment 

following the care 

label instruction.

Relax the garment in the 

relaxation rack for at 

least four hours at room 

humidity (65 ± 5%) and 

temperature (21 ± 2°C), 

lay the test garment on 

the table, and conduct 

measurement according 

to size spec of AD after 

washing and drying.

Evaluate the results of 

appearance, color 

evaluation in the 

darkroom using the ISO 

greyscale, and 

measurement of the 

dimensional change and 

spirality.

Result

Keep the 

reference and 

after wash 

garment in the 

cabinet 

storage for a 

minimum 

period of 2 

years

 Take picture of 

the rejection 

after washing 

together with the 

failed report and 

send email to 

QA Manager/ 

QC Clerk to 

send another 

once piece of 

garment for re-

wash testing.

PASSED FAILED

Inform the Wash Lab 

Technician to 

forward the rejected 

washed garment to 

the QC office, 

coordinate with all 

related persons 

involved, and check 

with the 

development stage if 

they encounter the 

same issues.

Inform Sub con/ Sub 

process QC Supervisor 

to gather all the daily 

washing test results 

based on the size/ 

bundles produced of that 

certain style#, article#, 

PO# and SP# and inform 

the internal testing 

results.

Have a discussion 

together with Supply 

QC Manager and 

Sub con/ Sub 

process QC 

Supervisor involved 

for the corrective 

action plan of the 

rejected washed 

garment.

 Inform Sub con/ Sub 

process QC Supervisor to 

repair and conduct second 

press or machine 

adjustment based on the 

rejection and inform QA 

Manager to let the QC 

Clerk to submit it to the 

wash laboratory for re-

wash testing.

Send email to Wash 

Lab Technician for 

the corrective action 

plan or special care 

instruction during re-

wash testing.

Receive the garment 

for re-wash testing from 

QC Clerk and conduct 

re-wash testing 

following the additional 

special care instruction 

from QA Manager.
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END

Request and load 

cut parts using a 

blue tray as an 

indicator for the 

garment testing 

samples in the 

sewing line.

 


